SECTION 4

SAFE SECUREE

SCHOOLS



Strategic Planning Satisfaction Survey

3 | am satisfied that my child is safe and
secure in the District’s school buildings.

Answersd: 117 Skipped- 24

{no label}

Not Very Satisfied Not Satisfied Satisfied Very Satisfied Total

{no label) 0.56% 11.30% 59.89% 28.25%
1 20 106 50 177

16 /37

Average Rating



Strategic Planning Satisfaction Survey

¢ | am satisfied with the manner the
schools respond to inappropriate
behaviors.

Answereo: 175 Skipped: 26

{no label)

Not Very Satisfied Not Satisfied Satisfied Very Satisfied Total

(no label) 5.71% 18,86% 53.71% 21.71%
10 33 o4 28 175

17737

Average Rating



Strategic Planning Satisfaction Survey

| am satisfied with my child's safety
and security to/from school.

pAnsusreg: 176 Shipped: 29

{no label)

Not Very Satisfied Not Satisfied Satisfied Very Satisfied Total

{no label} 0.00% 4.55% 64.20% 31.25%
0 8 113 55 176

18 /37

Average Rating

3.27



Strategic Planning Satisfaction Survey

7% | am satisfied with the level of security
in the District's school buildings.

Answernd: iTS  Skipped: 26

(no label)

Not Very Satisfied Not Satisfied Batisfied Very Satisfied Total

(nc label) 2,86% 14.86% 61.14% 21.14%
5 26 107 37 175

19137

Average Rating

3.01



Strategic Planning Satisfaction Survey

Responses

Inappropriate is relative; establishing a cumulative checkmark for talking is very preschool. Additionaliy, these
records are accessible and can track a child throughout their years and there would be no context to the
discipling, just looked at as a "bad” kid. in Middle School, the students should be being prepared for High School

and participation should be encouraged. it could be the teacher's teaching styls, that encourages taiking because

there are different type of learners and maybe the teacheri is only teaching to one style.
| have not buan made aware that the school had safsty concerns
none

W.1.8, should coordinate with wpte and establish parent groups to monitor walkers to and from school with
designated travel routes

No

N/A

| drive my chitd to and from school.

Need a more secure entrance to primary school, Do the doors on cclagsrooms even lock?
Na

Ruiles are written for the dance: do not drive in the parking lot 2nd lo and behcld..cars are lining up ard driving
througih the parking fot with no one to stop them. Putting cones over half of the drive isn't going to stop anyone,
and if parents aren't expected to follow rules, why should children? Take $20,000 and hire a 30-hour a week
security guard 1o mairtain security for the school, No one has their eyes on the cameras 100% of the day.
Criminals con break windows and get in without being "buzzed in,” you kKnow.

| think behavior siluations need to be improved at WIS. Several distractions.

I would like to ses the entrance into schoo! secured so people would not be buzzed and have dirc 5t accuss to the

school at large.

Does having a security systern thal requires guests to be 'buzzed in' encugh of a detrent o ke ) the bad
people away. Has there ever been a time that a person was denied access to the building based on whal they

said when guestioned prior to gaining access? When in the schoot visiting or otherwise, there are often limes that

| don't know if every aduilt that's in the building is supposed to be there. Visitor stickers heip - but what about the
therapists that come in for short spurts of time, how are they distinguished from someone who shouldn't be
there? This would include substiiute 1eachers, district employees, aids, meeting guesis, efc. Wren I'm in the
building, hew can | help to ensure everyone thal's there is supposed to be there? How can | help prevent a
disaster by questioning an unidentified person in the building without having to question every person | don't
recognize? {again, would have liked a middle of the rood answer between not satisfied and satisfed.)

Even though the school district is ulilizing the hest measures to keep our kids safe i still feel the district shotld
invest into metal detectors for the doors

Nat thrilled with the front of scheal security but aware the District had te cance! plans due to other buliding
concerns, Thrilled that my daughtec's are on Mrs. Kribbs' bus, She is the best]

| personally would like 1o see a security guard at the entrance doors. ! would also like to be made aware of life
threats to my child however serious. Thare was an incident this year that | was nol made aware of until | asked
which concerns me,

Having an officer on premise.. knewing the types of stranger danger, bullying and other informaticn being given fo

the kids and knowing that ocur town is safe/secure | feel good about that for my child.

1/2

Date

120112014 1157 AM

127172014 10:57 "W

127172014 10:13 AM

12042014 9:36 AM

1212014 6:59 A

1130/2014 923 PM

11/30/2014 9:16 PM

11/30/2014 4:02 PM

11/30/2014 12:30 PM

1173072014 10:33 AM

1173042014 13:14 AM

11/30/2014 8:38 £a4

11/26/2014 12:14 AM

1U22/2014 803 AM

11/21/2014 2:30 PM

1172112014 1:48 PM

117212014 12:35 PM
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Strategic Planning Satisfaction Survey

| hope that when a child engages in inappropriate behaviors hefshe s not deslt with differently out of fear and/or
political correctness.

My student takes the bus. Sometimes it comes late. | would like to be informed it it's running late.
Front door security is puoi. | am very happy that we have an assigned officer.

i fesl inappropriale behavior consequences are inconsistent.

NIA

No

My child suffered from abusive bullying and Intermediate School. The classroom leacher dealt with the situations
and kepl a walchful eve. However, the support staff {lunch help) and the Principal didn'l do much Lo ¢ontrol the
situations arising. It was disappointing.

WPS pringinal does not understand building security. WIS principal doees not discipling appropriately and anytime
| have been in the school he is in his office alone behind closed doeors. He regularly disregards pulential safety
and security concerns of students, parents and his own staff.

| was concerned al the beginning of the school vear, as seme students traveling from the park district ta WPS
were placed on incorrect buses. | understand the problem was corrected within the first day or so of school,
however it was still a frightening experience for the children,

| have witr :ssed parents getting on and off the pre-k buses when their children are being picked up for school, |
don't fsel that is appropriate as it is a safety risk. | do not fee! comfortable putting my non verbal 3 year old on a
bus where anyone beyond bus staff, school staff, and students arc sllowed.

Busing has always had issues with builying. There needs to be a second adult on the bus. The driver neads o
focus on lhe road and pick ups, At WIS, the children cross midway down the road 10 9o to the fibrary. Itis unsafe.
Safety and security is more of an ilfusion. 1 have trust in the adults that wark in our district. if ever need be {o care
and protect our students if ever need be. | feel it wouid be in our school's best interest 0 have moere police
presence in and arcund our schools..it would build strong community relations.

Better security measures need 1o be implemented in the schools. Currently if an intruder buzzes inte the buildings
they can go anywhere...there is no interior wall that would hold them in the oifice area. Behavior issues seem to
have gotten worse over the years. Teachers don'l seem to reprimand kids for being disrespectful or picking on
other kids. Consequences need to e given.

Teo many times the fromt office , lacks answering the doer and doesnt wait to hear whal reason you are the
schoal districl. westchestar punishes victims and not the aggressors, Teachers ignore bad behavior by just giving
the student light responses. Bullying towards studens would not happen |, if the district was extremely serious by
imposing fines. at home suspensian and of expulsion from the bus service and or activities for 3 months.

[ think the district does a good job keeping students safe. However, | think they do an extremely poor job of
commiunicating with parents about Incidents in schoals. | undersland you cannot go inte specifics re: student
privacy, But when there is an cbvious police presence outside the school (last spring at WIS - inciaent at St Joes)
{last spring WMS - morning after a brawl thal cccurred off campus), parents MUST be informed. Yhere is
shvicusly the ability to do targeted emailsfphone calls - that can be used if you don't want to alerl whole district. A
simple massage acknowledging the situation can be sent!!

WMS: Need to enforce yellow painted no parking areas near the corners as the cars parking there biock the view
of students crossing. Worst comner is southwest corner of Canterbury at parking lot entrance.

Na,

2(2

1172112014 11:50 AM

1142112014 10:28 AM

1172172014 8:54 AM

129720114 §:12 AM

1172172014 T:35 AM

1/21/2014 7:41 AM

11/21/2014 6:55 AM

11212014 6:24 AM

117212014 12:10 AM

1142012014 11:20 PM

1172012014 10:44 PM

11/20/2014 10:34 PM

11/20/2014 10:32 PM

1172062014 10:15 PM

1172002014 106:03 P

11720020114 9:43 M



Priority Target: Develop a safety and security plan and procedures

The school district has used a published flip chart that no longer meets the broad needs of the
district. Therefore, the subcommittee recognized the need to research and develop an
emergency operation plan including an incident command system so that district personnel
may respond appropriately to multiple types of emergencies to ensure the safety and security
of all students and personnel.

Priority Target: Main door security

Tours of the schoo! facilities brought to light the antiquated security system in place in the
schools. This information was also gleaned from a review of the Satisfaction Surveys
administered in preparation for this Strategic Plan. Malfunctioning or broken security cameras
compromise student and staff safety. The absence of written procedures for answering the
door, especially in light of the current architecture of the school offices, identified main door
security as a priority target.

Priority Target: Bus Safety

Bus safety was identified as an area of concern on the Satisfaction Survey. In addition, there
have been safety issues identified by bus drivers due to motorists ignoring the bus’ stop arm
when loading and unloading students at the corner bus stops.

Priority Target: Social/emotional well-being

The district has consistently worked with students’ social/emotional well-being. In response to
Satisfaction Survey comments, parent concerns, and newly passed State legislation, Board
policies and District procedures will be implemented to address bullying concerns, including
social media and cyberbullying.
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